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Fossil Generation Committee 

Fall 2019 Fossil Best Practices Awards 
Nomination Form 

E-mail completed form and any supplemental material to Joyce Jackson at joyce@cookjackson.com 
Nomination forms are due by 11:59 PM Pacific Daylight Time on Friday, July 19, 2019 

 
Utility:       
 
Service area:       
(States, provinces, country) 
 
Name of project/initiative:       
 
Where implemented:       
(Provide plant name.  If project was implemented at the company or business unit level, please note.) 
 
Date(s) of implementation:       
 
Area(s):  Safety  Continuous improvement  Operations 
 
  Maintenance  Reliability enhancement  Fuel handling 
 
  Outage management  Employee engagement  Capital projects 
 
  Regulatory compliance  Stores / inventory 
 
  Other – Specify:       

1. What did you do?  Provide a brief description of the project/initiative. 

      

2. Why did you do it?  Briefly discuss why the project/initiative was needed. 

      

3. How did you do it?  Briefly describe how the project/initiative was accomplished – the process used, the resources 
employed (both internal and external), critical success factors, etc. 
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4. What results did you achieve or what lessons did you learn? 

• “Hard” dollar savings of $       
 
• “Soft” dollar or productivity savings of $       or       
 
• Reliability improvement of       as measured by       
 
• Customer satisfaction improvement of       as measured by       
 
• Employee satisfaction improvement of       as measured by       
 
• Process improvements of       as measured by       
 
• Describe any positive impacts of lessons learned: 

      
 
• Describe any negative impacts of lessons learned: 

      

• Describe any unexpected results: 

      
 
• Other (describe): 

      

5. Describe any next steps or process improvements under consideration. 

      

6. Has this process/practice been implemented at other plants or in other parts of the company?   

 Yes  No 

If your response was “Yes,” briefly describe where and how it was implemented. 
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7. Supplemental material (photos, drawings, tables, graphs, etc.) is included with this nomination. 

 Yes  No 

If your response was “Yes,” be sure to attach the supplemental material to your E-mail. 

8. Who is the best person at your company to respond to questions about the information provided above? 

Name:       
 
Title:       
 
Telephone:       
 
E-mail:       

 

E-mail completed form and any supplemental material to Joyce Jackson at joyce@cookjackson.com 
Nomination forms are due by 11:59 PM Pacific Daylight Time on Friday, July 19, 2019 

 


