EUCG 2025 Spring Workshop
April 26-29, 2026

Hyatt Regency Houston Galleria
Houston, Texas

Monday, April 27, 2026
Time Blocks Session Title
8:00-9:00 CT Breakfast
Time Block 1
EUCG General Session Panel Discussion
9:00-10:30CT

10:30-11:00CT

Break

Time Block 2

11:00-12:00 CT

Session Title: NC1 — Introductions, General Business & 2026 strategic plan update
Jeff Davis — DTE, Nuclear Committee Chair

The EUCG Nuclear Committee is the industry source for member companies to exchange cost
and staffing data; the Nuclear Committee is a key resource for nuclear business and finance
professionals to network, share best practices and address key opportunities facing the nuclear
industry. The EUCG Nuclear Committee Chair will update members with a current perspective of
the EUCG Nuclear Committee, introduce the committee’s Nuclear Leadership Team and outline
provide updates for the 2026 year.

Time Block 3

12:00-12:45CT

Session Title: NC2 — Comprehensive data update, NIID updates, data review team
Christine Messer — Nuclear Committee Database Manager

Christine Messer will provide an update on the 2026 comprehensive data.

12:45-1:00CT Nuclear Networking Opportunity

1:00-2:00 CT Lunch
Session Title: NC3 — Nuclear Energy Institute (NEI) Industry Outlook
Julianne McCallum/John Butler, Nuclear Energy Institute

Time Block 4

2:00 — 2:45 CT Nuclear Energy Institute’s Julianne McCallum and John Butler will present NEI’s 2026 industry
outlook. This session will focus on what’s new for the industry in 2026 including new reactor
deployments, data center integration and the regulatory landscape.

2:45-3:00 CT Nuclear Networking Opportunity

3:00-3:15CT Break




Session Title: NC4 — TIP Award Winners: Artificial Intelligence Search Tool

Time Block 5 Erin Bowe , PG&E
3:15-4:00CT NEI awarded PG&E the Top Innovative Practice (TIP) Award for its development of an artificial
intelligence tool to support searching its vast library of technical and regulatory documents.
PG&E’s Al search tool has reduced document retrieval to seconds in support of work planning,
outage management and configuration control.
4:00-4:15CT Nuclear Networking Opportunity
Session Title: NC5 - Presentation of Nuclear Member Issues
Mike Usefara — Talen Energy
Time Block 6
Mike Usefara will present the nuclear discussion topics submitted by members prior to the
4:15-5:00 CT workshop. The request for topics was sent to each member company's Primary Representative
and Management Sponsor. This is to present items only, with more detailed discussion to occur
in further sessions. The process to collect, disseminate and resolve the major nuclear topics will
be included in the NC13 and NC15 sessions.
Time Block 6b Session T|tIe:.NC6 — Day One Wrap Up ar.md Nex'f Day Pl.an
Ives Zaldumbide — PG&E, Nuclear Committee Vice-Chair
>:00=5:15CT Close the day's sessions with a wrap up and next day highlights.
6:30-9:00 CT Monday Evening Networking Event
Tuesday, April 28, 2026
Time Blocks Session Title
8:00-9:00 CT Breakfast
Session Title: NC7 — Introduction of OKG operations and preliminary comparisons of OKG EUCG
data to US industry’s EUCG data
Time Block 7 XXX, OKG
9:00-9:45CT OKG is the operator of the Oskarshamn 3 Nuclear Power Plant in Sweden. As EUCG Nuclear
Committee’s newest member, OKG provides members with an overview of its operations and
uses this session as an interaction with other members to clarify key differences between OKG
EUCG business operations and US industry business operations.
9:45-10:00 CT Nuclear Networking Opportunity

i




Time Block 8

10:00 -10:45 CT

Session Title: NC8 — NextEra Presentation
Nick Kurdziel, NextEra

Nick Kurdziel of NextEra presents NextEra’s implementation of SAP/S4 and how NextEra
integrated EUCG reporting into its updated master data.

10:45 -11:00 CT

Nuclear Networking Opportunity

11:00 - 11:15CT

Break

Time Block 9a

11:15-12:00 CT

Session Title: NC9 — South Texas Project
Savannah Cornelius & Rob Norris, South Texas Project (STP)

Savannah Cornelius of South Texas Project updates members on operations at STP including a
discussion of high profile projects and how STP business operations integrates with its ownership
stakeholders.

12:00 - 12:15CT

Nuclear Networking Opportunity

Session Title: NC10 — Energy Northwest and the Xe-100 reactor deployment

Time Block 9b | gcott Todd, EnergyNorthwest

12:15-1:00CT | scott Todd of Energy Northwest will discuss their plans to deploy a multi-unit arrangement of Xe-
100 reactors at near their Columbia Generating Station site.

1:00-2:00 CT Lunch

Time Block 10a

2:00-3:00 CT

Session Title: NC11 — Al and EUCG data
Jeff Davis, DTE and EUCG Nuclear Chair

Jeff Davis, EUCG Nuclear Chair, discusses protecting EUCG data and member work products in
work places that are increasingly integrating artificial intelligence (Al) into member’s daily work.

Time Block 10b

3:00-3:45CT

Session Title NC12 — Data Centers and the cost-of-service business model
Jeff Davis, DTE

Jeff Davis of DTE provides an overview of data center operations, their energy usage and how
they impact the business of cost-of-service utilities and the utitilities’ customers.

3:45-4:00 CT

Break
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Time Block 11a

4:00-4:30CT

Session Title: NC13 — Major Nuclear Issues and recent surveys
Mike Usefara, Talen Energy

This follow-up session to NC5 allows members to deep dive member issues and support resolving
matters through use round-table discussions and possibly break out teams. This session also
provides an opportunity to review recent survey results and add additional responses.

Time Block 11b

Session Title: NC14 — Day Two Wrap Up and Next Day Plan
Ives Zaldumbide — PG&E, Nuclear Committee Vice-Chair

4:30-4:45CT
Nuclear Leadership Team Meeting
4:45-5:45 CT .
Nuclear Leadership Team members (only)
Wednesday, April 29, 2026
Time Blocks Session Title
8:00—9:00 CT Breakfast
Session Title: NC15 — Major Nuclear Issues/Next Steps Presentations by Breakout Teams
Time Block 12 Mike Usefara, Talen Energy
The Breakout Team Leads will present the findings and potential next steps for their respective
9:00-10:00 CT | issue. The attendees provide feedback on the presentations. The draft charters, if applicable, are
provided to the Nuclear Chair for discussion with the Nuclear Leadership Team regarding
disposition (resources, timelines etc.) at the Nuclear Leadership Team meeting.
Session Title: NC16 — Spring Workshop Wrap-up & Roundtable
Time Block 13 Ives Zaldumbide PG&E, Nuclear Committee Vice-Chair

10:00 - 11:00 CT

Solicit member feedback on the workshop content and facilities; and officially close the
workshop.

11:00 CT

Workshop Adjourns

Time Block 15

1:30 —4:00CT

EUCG Board Meeting
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