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B April 27-30

St. Petersburg, FL

Atiendee Information

Sunday., April 27t

5:00 pm 2025 Spring Workshop Event Registration & Welcome Reception

Monday. April 28

8:00 am Monday Morning Breakfast

9:00 am General Session Keynotes
10:30 am Monday Morning Break
11:00 am Committee sessions begin

1:00 pm Lunch

3:00 pm Monday Afternoon Break

6:00 pm Monday Night Networking Event — FloridaRama




Tuesday., April 29t

8:00 am Tuesday Morning Breakfast
9:00 am Committee sessions begin

11:00 am Tuesday Morning Break
1:00 pm Lunch

3:00 pm Tuesday Afternoon Break

Wednesday. April 30*

Wednesday Morning Breakfast
Committee sessions begin
Wednesday Morning Break

Committee sessions adjourn (Hydro, Nuclear, Solar, and T&D)

Special Notes

Wednesday, April 30t from 9:00 am — 5:00 pm the BESS Working Group will hold sessions.
Attendees can participate in-person or virtually.

All sessions are Eastern Standard Time.
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Nuclear

B

Monday. April 28t

9:00 am General Session Keynotes
10:30 am Monday Morning Break
11:00 am NC-01: Introductions, General Business & 2025 Strategic Plan Update
12:00 pm NC-02: Comprehensive Data Update, NIID Updates, Data Review Team
1:00 pm Lunch
2:00 pm NC-03: Nuclear Energy Institute (NEI) Industry Outlook
3:00 pm Monday Afternoon Break
3:15 pm NC-04: Nuclear Production Tax Credits
4:15 pm NC-05: Presentation of Nuclear Member Issues
5:00 pm NC-06: Day One Wrap Up and Next Day Plan

6:00 pm Monday Night Networking Event




Tuesday., April 29th

9:00 am
10:00 am
11:00 am
11:15 am
12:15 pm

1:00 pm

2:00 pm

3:00 pm

3:15 pm

4:00 pm

4:30 pm

4:45 pm

NC-07: Global Trade Outlook - NEI

NC-08: Small Modular Reactor (SMR) Database Update

Tuesday Morning Break

NC-09: TIP Award Winner — Constellation
NC-10: Power BI and Data Visualization
Lunch

NC-11: Utility Service Alliance (USA)

Tuesday Afternoon Break
NC-12: Nuclear Electric Insurance Limited (NEIL)
NC-13: Major Nuclear Issues & Recent Surveys

NC-14: Day Two Wrap Up and Next Day Plan

Nuclear Committee Leadership Team Meeting

Wednesday., April 30t

9:00 am

10:00 am

11:00 am

NC-15: Major Nuclear Issues/Next Steps Presentations by Breakout Teams
NC-16: Spring Workshop Wrap-up & Roundtable

Workshop Adjourns
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Monday. April 28

9:00 am General Session Keynotes

10:30 am Monday Morning Break

11:00 am HP-01: Welcome & Introductions, Business Remarks

12:00 pm HP-02: ORNL Hydropower Cost Driver Analysis Paper

1:00 pm Lunch

2:00 pm HP-03: SCL’s Native Salmonid Conservation Facility (NSCF)

2:30 pm HP-04: OPG Hydro Unit Rating Tables (HURT) — Update Process
3:00 pm Monday Afternoon Break

3:30 pm HP-05: Redevelopment and New Hydro — OPG

4:15 pm HP-06: CapEx — Asset Value Analysis 2.0

5:00 pm HP-07: Day Wrap Up & Identification of Topics for Future Workshops

6:00 pm Monday Night Networking Event




Tuesday., April 29th

9:00 am HP-08: Hydroelectric Productivity Committee (HPC) Annual Report Review
9:30 am HP-09: Top Hydropower Plant Performers — Commonalities

10:00 am HP-10: SWOT Analysis: HPC

10:30 am HP-11: EUCG HPC & NHA 2025 Joint Safety Survey

11:00 am Break

11:30 am HP-12: Data Reporting Team Update & Dataset Discussion, Shiny Tool

Demonstration
12:30 pm HP-13: EUCG Hydro Working Teams & Workshop Packages

1:00 pm Lunch

2:00 pm HP-14: Innovative technologies — Use of drones for inspections (Joint Session
with Transmission & Distribution Committee)

3:00 pm Tuesday Afternoon Break
3:30 pm HP-15: PG&E’s Safety Excellence Management System

4:00 pm HP-16: Day Wrap Up & Identification of Topics for Future Workshops

Wednesday., April 30t

9:00 am HP-17: 2025 Data Review Plans
10:00 am HP-18: Agenda Planning for the 2025 Fall Workshop & Roundtable Discussion

11:00 am Break

11:30 am HP-19: HPC Business Report & Leadership Meeting
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Monday. April 28t

9:00 am General Session Keynotes

10:30 am Monday Morning Break

11:00 am SC-01: — Solar Committee Business Meeting — Welcome & Introductions, and
Safety Topic
12:00 pm SC-02: - Lake Placid Tornado Event 2024

1:00 pm Lunch

2:00 pm SC-03: What Is Adequate Oversight for Construction of Projects? (not to

include commissioning)
3:00 pm Monday Afternoon Break
3:30 pm SC-04: Job Classification/Description For Solar Sites & Sandy Creek Transformer Fault
4:30 pm SC-05: Monday Wrap-Up & Roundtable/Open Committee Discussion

6:00 pm Monday Night Networking Event




Tuesday. April 29th

9:00 am
10:00 am
11:00 am
11:30 am
1:00 pm
2:00 pm
3:00 pm
3:30 pm

4:30 pm

SC-06: Job Tasks at Renewables Operation Centers

SC-07: Solar Site Security and Monitoring Methods - Lessons Learned
Tuesday Morning Break

SC-08: Solar Committee Database Updates & Data Review

Lunch

SC-9: Vegetation Management- Autonomous Mowers Pilot Project Update
Tuesday Afternoon Break

SC-10: Startup and Commissioning Requirements, Best Practices and Support

to Be Used
SC-11: Roundtable - Spring Conference Close-Out
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Monday. April 28

9:00 am General Session Keynotes
10:30 am Monday Morning Break
11:00 am TD-01: Scorecard Measures
12:00 pm TD-02: Human Performance

1:00 pm Lunch

2:00 pm TD-03: Resiliency

3:00 pm Monday Afternoon Break

3:30 pm TD-04: Reliability/Customer Outage Experience Prioritization Criteria
4:30 pm TD-05: End of Day Wrap-Up

6:00 pm Monday Night Networking Event




Tuesday. April 29th

9:00 am
10:00 am

11:00 am
11:30 am
1:00 pm
2:00 pm

3:00 pm
3:30 pm

4:30 pm

TD-06: Innovation - Bronzeville Community Microgrid{(BCM)

TD-07: Innovation - Distribution Transformef Consolidation for Enhanced
Project Outcomes

Tuesday Morning Break
TD-08: Innovation in Organizational Management

Lunch

TD-09: Inspection Technology & Drones (Joint Session with the Hydro

Committee)
Tuesday Afternoon Break
TD-10: Emergency Response

TD-11: End of Day Wrap-Up

Wednesday. April 30t

9:00 am
10:00 am

TD-12: T&D Fall Workshop Agenda Build
T&D Committee Adjourns

T&D Members Attend BESS Working Group Sessions
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Battery Energy Storage Systems Working Group

e

Wednesday. April 30t

9:00 am Welcome, Introductions, and Open Discussion on Safety Topics Following

NFPA Topic
10:00 am Types of Fire Protection Systems Used
Emergency Response Plans - ERP Best Practices and Equipment
11:00 am Wednesday Morning Break
11:30 am Introductions with Updates To Current Company BESS Sites and Projects.
Domestic Battery Supplier Update
12:15 pm BESS Project Hurdles/Delays
Share Issues/Related Causes & Lessons Learned From 1st BESS Project
1:00 pm Working Lunch
2:00 pm Staffing or Positions for Tech’s Responsible for Sites
3:00 pm Self-performing Maintenance vs 3rd Party and Equipment Obsolescence

4:00 pm BESS Closeout - Future Topic Discussion for Bi-Monthly Meetings/Fall
Workshop

List topics and Prioritize Which Will Require Face to Face Meeting

Utility Events to Share
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