


EUCG 2022 Spring Virtual Workshop
April 25-27, 2022
T&D Committee Schedule

Monday, April 25, 2022
	Time Blocks
	Session Title

	8:00-9:00 CT
	Breakfast

	Time Block 1 
7:00 – 8:30 PT
8:00 – 9:30 MT 
9:00 – 10:30 CT
10:00 – 11:30 ET
	
EUCG General Session Panel Discussion –  Transportation Electrication 

Speaker Panel
David Treichler, Oncor Electric Delivery
Ryan Stanton, Tennessee Valley Authority 



	10:30-11:00 CT
	Break

	Time Block 2
9:00-9:45 PT
10:00-10:45 MT
11:00-11:45 CT
12:00-12:45 ET
	(CLOSED SESSION)

T&D COMMITTEE BUSINESS MEETING
Welcome & Introductions
Jeannine Beran (Exelon Utilities) – Chair T&D Committee 


This session will include introductions of attending utilities and a discussion of their expectations for the week. Other items included in this session will be: Updates on T&D Committee business and laying the groundwork for future T&D Sessions.  
· Welcome and Introductions
· Budget Review
· Battery Storage Working Group (Martucci)
· EUCG Scorecard (Martucci)
· Employee Development and Mentoring Opportunities
· Success Stories



	Time Block 3
9:45-11:00 PT
10:45-12:00 MT
11:45-1:00 CT
12:45-2:00 ET
	(CLOSED SESSION)

Operations & Innovation – Customer Centric Operational Reporting 
Entergy – Adam Preveau


Customer Centric Operational Reporting – Entergy will tell the story that identified the need for reporting Customer friction and pain points and the success that came from that reporting. Entergy will discuss how they are appling it’s influence to T&D reporting moving forward.





	1:00-2:00 CT
	Lunch

	Time Block 4
12:00 – 1:00 PT
1:00 – 2:00 MT 
2:00 – 3:00 CT
3:00 – 4:00 ET
	(JOINT SESSION WITH SOLAR) 

Operations – Drone flying, vs. IV Curve tracing
Duke Energy – Speaker TBD

· Twice a year – Is it worth the twice a year?
· Does anyone use aircraft for IR flyovers
· Reporting always the most important
· Flying substations?  IR on combiner boxes
· IR on disconnects 
· Combiner box IR scans frequency


	3:00-3:30 CT
	Break

	

Time Block 5
1:30 – 2:30 PT
2:30 – 3:30 MT
3:30 – 4:30 CT
4:30 – 5:30 ET
	(CLOSED SESSION) 

Operations & Safety – Safety Excellence Awards
Panel Discussion – Oncor, Exelon, PSEG
Speakers – Christine Williams (Oncor), Leslie Jones (BGE), Ian Coelho (PSE&G)

Safety Recognition Suggestions and Awards – Process for Employee Recognition, Employee Suggestions and Implementation of ‘Great Ideas’.

Interest for Fall Deep Dive


	Time Block 6
2:30 – 3:30 PT
3:30 – 4:30 MT
4:30 – 5:30 CT
5:30 – 6:30 ET
	(CLOSED SESSION)

Open Discussion

· Session Feedback
· Fall considerations
· Items of Interest
· Goats (ComEd)
· Bees (PECO)

· New Topics
· Current Happenings
· Anything You Want


	6:30-9:00 CT
	Networking Event









Tuesday, April 26, 2022
	Time Blocks
	Session Title

	8:00-9:00 CT
	Breakfast

	Time Block 7
7:00 – 7:30 PT
8:00 – 8:30 MT 
9:00 – 9:30 CT
10:00 – 10:30 ET
	(CLOSED SESSION)

T&D COMMITTEE BUSINESS MEETING
Prior Day Review, Feedback and Open Items Discussion
Jeannine Beran (Exelon Utilities) – Chair T&D Committee 



	Time Block 8
7:30 – 8:30 PT
8:30 – 9:30 MT 
9:30 – 10:30 CT
10:30 – 11:30 ET
	(CLOSED SESSION) 

Innovation  – Exelon Utilities Analytics Academy
Exelon Utilities – Bobby Besharati

Exelon Utilities (EU) is committed to developing a sustainable analytics capability by providing employees with the to​ols and training to make data-driven decisions and EU leaders want all EU employees to be analytics ​aware. ​EU Analytics strategy focused on building our new analytics and AI capability across the OpCos and delivering use cases focused on 4 value domains:
· Smart Energy Services (SES)
· Customer Operations
· Advanced Metering Infrastructure
· Grid
Discussion of the phases of Awareness, Adopting and Leading 
Sharing of Success Stories by Team Members


	Time Block 9
8:30 – 9:00 PT
9:30 – 10:00 MT 
10:30 – 11:00 CT
11:30 – 12:00 ET
	(CLOSED SESSION) 

Operations and Safety – Transmission Grounding
Oncor  - Mark McChesney

Oncor Spirit of Innovation Safety Excellence Award Winner, 2021 – Transmission Temporary Protective Grounding

Join Oncor’s Transmission Protective Grounding team, their 2021 Safety Excellence Award recipient, as they recount how the team created a comprehensive grounding program to assist with properly applying Temporary Protective Grounding procedures.


	11:00-11:30 CT
	Break

	Time Block 10
9:30-11:00 PT
10:30-12:00 MT
11:30-1:00 CT
12:30-2:00 ET
	(JOINT SESSION WITH SOLAR) 

Operations and Innovation – Safety

· Safe work Practices
· Lone worker
· Lock Out/Tag Out (LOTO)
· From LOTO what is the strategy?  
· Share our LOTO process with everyone

	1:00-2:00 CT
	Lunch

	Time Block 11
12:00 – 1:00 PT
1:00 – 2:00 MT 
2:00 – 3:00 CT
3:00 – 4:00 ET
	 (CLOSED SESSION) 

Innovation and Operations  – Storm Modeling
First Quartile Consulting with Utility Using Product
Dr. Steven Quiring
Rob Cregge, AEP

Utility experience and successes paired with Vendor tools to project storm behaviors and response staffing needs



	3:30-4:00 CT
	Break

	Time Block 12
2:00-3:00 PT
3:00-4:00 MT
4:00-5:00 CT
5:00-6:00 ET
	 (CLOSED SESSION) 

Survey Results
· EUCG Value Proposition
· T&D Mission Statement





Wednesday, April 27, 2022
	Time Blocks
	Session Title

	8:00-9:00 CT
	Breakfast

	[bookmark: _Hlk99701001]Time Block 14
7:00-8:00 PT
8:00-9:00 MT
9:00-10:00 CT
10:00-11:00 ET
	(CLOSED SESSION) – To Be Confirmed

Diversity, Equity and Inclusion – DEI Programs
PEPCO - Gigi Maniyatte, Jake Sneeden 

PHI Mission to create, nurture, and sustain inclusive and equitable work environments where differences are respected, and employees feel valued to drive to meet the needs of employees, customers and communities. 



	Time Block 15
8:00-9:00 PT
9:00-10:0 MT
10:00-11:00 CT
11:00-12:00 ET
	 (CLOSED SESSION)

Innovation and Operations – Texas Outage Event 
Speakers Martin Narendorf (CenterPoint),  Jesse Medlock (Oncor)

Lessons Learned/Process Improvements- Items and activities that are public knowledge at this time that have come out of the response to the winter storm Uri will be discussed


	11:00-11:30 CT
	Break 

	Time Block 16
9:30-11:00 PT
10:30-12:00 MT
11:30-1:00 CT
12:30-2:00 ET
	(CLOSED SESSION)

T&D COMMITTEE BUSINESS 
Exelon Utilities – Jeannine Beran – Chair T&D Committee 
Time will be taken to discuss the Weeks activities: Were expectations met? What additional information might be of help? What new topics have come up as a result of these discussions? 
Fall 2022 Agenda Build 
Planning ahead for the Spring Workshop. Topic discussions and ideas will be gathered. 



	1:00 CT
	Workshop Adjourns

	Time Block 3 
11:00 – 2:20 PT
12:00 – 3:30 MT 
1:00 – 4:30 CT
2:00 – 5:30 ET
	EUCG Board Meeting
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