Spring 2019 WORKSHOP — Agenda Format 1
St. Petersburg, FL
April 7-10, 2019

Format 1

Topics

Each Forum needs at least 12 topics (can be less if some topics cover more than one time slots) to fill 12 time slots over
Monday & Tuesday . Note these are tentative and are subject to adjustment as we finalize the Topics and Speakers

Standard format for the provision of the Topics:

Topic Title

Short Description

Speaker

T&D Welcome, Update, and
Committee Business Meeting

General Welcome and discussion —
Overview of the week, “What’s in it
for me” discussion. General
Committee business.

Eileen Brannon

Guest Speaker

Host City Speaker

Host City Utility Speaker

Innovation - Exelon expo 2018
Winner — STORM Live Interactive
Qlik Platform

STORM Live Interactive Qlik (SLIQ)
Platform) from Exelon Expo
Interactive dashboard that uses data
from smart meters, mapping and GPS
technology, and mobile devices in the
field to more strategically deploy
crews for storm restoration work and
improve customer updates.

Expo winner

Innovation - Understanding Idea
and Innovation Processes

Panel Discussion of 3 compaines

Seek 3 companies

Operations - Hiring of veterans

Is HR equipped to recognize the
specific unusual needs of veterans
coming back into normal society.

Find a company that is
doing well in this area

Data — Working in the Cloud

Cloud data - How is it being used,
benefits, costs, what restrictions, risks

Get an outside speaker - -
Ad hoc survey to utilities
about concerns to be
shared with the speaker to
address in their

presentation.

Tech - Crypto Currency Mining
Impacts

There are many cryptocurrency mining
operations starting up in residential
areas stressing the local electric
facilities. CNP will present a
multidiscipline approach to dealing
with the influx of these facilities in the
service area.

Centerpoint Rep

Data — Gathering and
Normalization

Fossil, Hydro ,T&D discussion centered
around data gathering and
normalization

Open Forum with a rep
from each as a panel

Safety -

TBD
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Safety -

TBD

11

Operations — Oncor’s WaAM
Deployment update

Work and Asset Management
(WaAM) - The goal of this tool is to
provide project managers a
mechanism to efficiently track project
activities and increase visibility and
communication of project status to
the customer.

Oncor

12

Tech -

TBD




