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EUCG Fall 2026 Workshop 
September 27-30, 2026 

Hyatt Regency, Louisville 
Louisville, Kentucky 

 
Monday, September 28, 2026 

Time Blocks Session Title 
 

8:00 – 9:00  ET 
 

Breakfast 

Time Block 1 
 

9:00 – 10:30 ET  
 

 
EUCG General Session Panel Discussion –   
 
 

10:30 – 11:00 ET Break 

Time Block 2 
 

11:00-12:00 ET 

 
Session Title: NC1 – Introductions, General Business & 2027 Strategic Vision   
Jeff Davis – DTE, Nuclear Committee Chair 
 
The EUCG Nuclear Committee is the industry source for member companies to exchange cost 
and staffing data; the Nuclear Committee is a key resource for nuclear business and finance 
professionals to network, share best practices and address key opportunities facing the nuclear 
industry. The EUCG Nuclear Committee Chair will update members with a current perspective of 
the EUCG Nuclear Committee, introduce the committee’s Nuclear Leadership Team and outline 
provide updates for the 2027 year. 
 

 
 

Time Block 3 
 

12:00 -12:45 ET 
 
 

 

Session Title: NC2 –  Presentation of Nuclear Member Issues  
NLT member 

NLT will present the nuclear discussion topics submitted by members prior to the workshop. Each 
attendee will be bringing their top issue to the session.  This is to present items only, with more 
detailed discussion to occur in further sessions. The process to collect, disseminate and resolve 
the major nuclear topics will be included in the NC9 and NC15 sessions. 
 
 

12:45 – 1:00 ET Networking time and attendee photo 
1:00 – 2:00 ET Lunch  

 
 

Time Block 4 
 

2:00 – 3:00 ET 
 
 

Session Title: NC3 – Comprehensive Data Update, NIID updates, Data Review Team 
Christine Messer – Nuclear Committee Database Manager 

Christine Messer will provide an update on the 2025 comprehensive data and plans for 2026 data 
surveys. 

3:00 – 3:15 ET Break 
3:15 – 3:30 ET Networking time 
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Time Block 5 
 

3:30 – 4:00 ET 
 
 
 
 

Session Title: NC4 – EUCG anti-trust compliance 
Jeff Davis, EUCG Nuclear Chairperson, Jerry Panaro, EUCG Legal Counsel 

Jeff Davis and Jerry Panaro review recent antitrust news involving the US nuclear industry and 
how the policies and products of EUCG and EUCG Nuclear Committee continue to comply with 
antitrust regulations and support procompetitive behaviors. 

4:00 – 4:30 ET 
Ives’s Facilitative Leadership Style – this is an interactive session led by PG&E’s Ives Zaldumbide 
to discuss facilitative leadership, his style of relentlessly positive leadership and preparing his 
team to be the next generation of nuclear leaders. 

Time Block 6a 
 

4:30 – 5:00 ET 
 

Session Title: NC5 – Nuclear Committee speed benchmarking 
Nick Kurdziel, NextEra 

Nick Kurdziel will lead members through a highly interactive session to allow members to quickly 
benchmark key aspects of other members’ businesses and surface member issues for resolution.  

 
Time Block 6b 

 
5:00 – 5:15 ET 

 

Session Title: NC6 – Day One Wrap Up and Next Day Plan   
Ives Zaldumbide, EUCG Marketing Director 

Close the day's sessions with a wrap up and next day highlights. 

 

6:00 -9:00 ET 
 
 

Monday Evening Networking Event 

 
 
 

Tuesday, September 29, 2026 
Time Blocks Session Title 

 
8:00 – 9:00 ET Breakfast 

 
 

Time Block 7 
  

9:00 – 9:45 ET 
 
 
 

Session Title: NC7 – Member highlights: Ameren’s Callaway Energy Center 
Patrick Bradshaw, Ameren Missouri 
 
Patrick Bradshaw provides members with an overview of Ameren’s Callaway Energy Center. 
Patrick discusses Callaway’s current operations and recent major capital work. Patrick discusses 
how Callaway uses EUCG Nuclear Committee data products and member networks to improve 
Callaway’s business operations. 
 

Time Block 8 
 

9:45 -10:30 ET 

Session Title: NC8 – Nuclear Energy Institute Costs in Context 
John Butler – Nuclear Energy Institute (NEI) 
 
Nuclear Energy Institute’s John Butler will present NEI’s 2026 Costs in Context report and discuss 
NEI’s perspectives on cost and industry trends within the U.S. commercial nuclear industry. 
 

10:30 – 11:00 ET Phil’s Philosophies – this is an interactive session led by Constellation’s Phil Young discussing 
techniques to drive business accument throughout your company’s leadership team. 
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11:00 – 11:15 ET Break  

 
 

Time Block 9a 
 

11:15 – 12:00 ET 
 
 
 

Session Title: NC9 – Major Nuclear Issues and Recent Surveys 
NLT 1 
 
This follow-up session to NC2 allows members to deep dive member issues and support 
resolving matters through the use of round-table discussions and possibly break out teams. This 
session also provides an opportunity to review recent survey results and add additional 
responses. 

Time Block 9b 
 

12:00 – 12:45 ET 
 

Session Title: NC10 – Book of benchmarks 
Phil Young, Constellation, and David Ward, Duke Energy 
 
Phil Young and David Ward walk members through how Constellation and Duke Energy use EUCG 
Nuclear Committee data to build their company’s books of benchmarks and how the books of 
benchmarks are used by their companies. 

12:45 – 1:00 ET Networking time 

1:00 – 2:00 ET Lunch 

 
 

Time Block 10a 
 

2:00 – 2:30 ET 
 
 
 

Session Title: NC11 – Artificial Intelligence  
Riley Morgan – Evergy 
 
Riley Morgan provides members with an interactive look at how Wolf Creek is using artificial 
intelligence to improve business performance with a focus on how AI supports office applications 
including Power BI. Riley discusses also discusses how AI is managed and controlled at Evergy.  
 

Time Block 10b 
 

2:30 – 3:00 ET 
 
 

Session Title NC12 – EUCG Nuclear Committee, SMRs and other new nuclear technology 
Jeff Davis, DTE; Ives Zaldumbide, PG&E; and Kim Loader, Ontario Power Generation 

Jeff Davis will lead members through EUCG Nuclear Committee policy updates to support 
integration of new nuclear members into the EUCG Nuclear Committee, while Ives Zaldumbide 
discusses his approach to marketing our Committee to potential members as new nuclear 
construction begins and Kim Loader provides her prespective how how EUCG Nuclear Committee 
can best support SMRs and new nuclear.  

3:00 – 3:15 ET Break 

3:15 – 3:45 ET 
David’s Southern Charms – a third interactive session led by Duke Energy’s David Ward discusses 
his approach to leadership during his highly influential career at Duke Energy and as EUCG 
Nuclear Committee Chair. 

 
 

Time Block 11a 
 

3:45 - 4:30 ET 
 
 
 

Session Title: NC13 – Open forum 
NLT 2  
 
This session follows the format of EUCG Nuclear Committee’s open forum. Members have the 
opportunity to discuss any topic of interest and engage the members using an open floor 
discussion. 

Time Block 11b 
 

4:30 – 4:45 ET 
 

Session Title: NC14 – Day Two Wrap Up and Next Day Plan 
Ives Zaldumbide, EUCG Marketing Director 
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4:45 – 5:45 ET 
Nuclear Leadership Team Meeting  

Nuclear Leadership Team members (only)  
  

 
 

Wednesday, September 30, 2026 
Time Blocks Session Title 

 
8:00 – 9:00 ET 

 
Breakfast 

 
 

Time Block 12 
 

9:00 – 10:00 ET 
 
 
 

Session Title: NC15 – Major Nuclear Issues/Next Steps Presentations by Breakout Teams 
NLT 1 

The Breakout Team Leads will present the findings and potential next steps for their respective 
issue. The attendees provide feedback on the presentations. The draft charters, if applicable, are 
provided to the Nuclear Chair for discussion with the Nuclear Leadership Team regarding 
disposition (resources, timelines etc.) at the Nuclear Leadership Team meeting. 

 
 

Time Block 13 
 

10:00 – 11:00  ET 
 
 

Session Title: NC16 – Fall Workshop Wrap-up & Roundtable   
Ives Zaldumbide, EUCG Marketing Director 

Solicit member feedback on the workshop content and facilities; and officially close the 
workshop. 

11:00 ET Workshop Adjourns 

 
 
 
 
 

 

  

  
 
 


