EUCG / 2026 FALL WORKSHOP

Agenda at a Glance

Nuclear Committee

SEPTEMBER 27-30, 2026 | HYATT REGENCY, LOUISVILLE | ALL TIMES EASTERN

COMMITTEE SESSIONS: SEPTEMBER 28-30 Shared meals / breaks

Schedule overlap

MONDAY SEPT 28 TUESDAY SEPT 29 WEDNESDAY SEPT 30

8:00-9:00 am Breakfast 8:00-9:00 am Breakfast 8:00-9:00 am

9:00-10:30 am General Session 9:00-9:45 am Member Highlights: NextEra’s Nuclear Fleet 9:00-10:00 am

10:30-11:00 am  Morning Break 9:45-10:30 am Nuclear Energy Institute Costs in Context

10:00-11:00 am
11:00 am -
12:00 pm

Introductions, General Business & 2027 Strategic 10:30-11:00 am  Phil’s Philosophies

Vision 11:00 am
Morning Break

11:00-11:30 am
Committee sessions resume at 11:15 am.

12:00-12:45 pm Presentation of Nuclear Member Issues

11:00-11:30 am

12:45-1:00 pm Networking Time and Attendee Photo | 11:15 am - Major Nuclear Issues and Recent Surveys
12:00 pm
1:00-2:00 pm Lunch
12:00-12:45 pm  Book of Benchmarks
2:00-3:00 pm Comprehensive Data Update, NIID Updates, Data . .
Review Team 12:45-1:00 pm Networking Time
3:00-3:30 pm Afternoon Break 1:00-2:00 pm Lunch
Networking time: 3:15 - 3:30 pm 2:00-2:30 pm A Tl femnes
3:30-4:00 pm i- i
g EUCG Anti-Trust Compliance 2:30-3:00 pm EUCG Nuclear Committee, SMRs and Other New
4:00-4:30 pm lves’s Facilitative Leadership Style Nuclear Technology
4:30-5:00 pm Nuclear Committee Speed Benchmarking SRR [T Afternoon Break
Committee sessions resume at 3:15 pm.
5:00-5:15 pm Day One Wrap Up and Next Day Plan I Y — David’s Southern Charms
6:00-9:00 pm Monday Night Networking Event
Churchill Downs 3:45-4:30 pm Open Forum
4:30-4:45 pm Day Two Wrap Up and Next Day Plan
4:45-5:45 pm Nuclear Leadership Team Meeting

Nuclear Leadership Team members only

Amber rows indicate a session overlapping the workshop-wide break.

Breakfast

Major Nuclear Issues/Next Steps Presentations by
Breakout Teams

Fall Workshop Wrap-up & Roundtable

Workshop Adjourns

Nuclear Committee program concludes.

Morning Break
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EUCG / 2026 FALL WORKSHOP

Agenda at a Glance

Hydroelectric Productivity Committee

SEPTEMBER 27-30, 2026 | HYATT REGENCY, LOUISVILLE | ALL TIMES EASTERN

COMMITTEE SESSIONS: SEPTEMBER 28-30 Shared meals / breaks

MONDAY SEPT 28 TUESDAY SEPT 29 WEDNESDAY SEPT 30

Schedule overlap

8:00-9:00 am Breakfast 8:00-9:00 am Breakfast 8:00-9:00 am Breakfast

9:00-10:30 am General Session 9:00-9:15 am Identification of Topics for Future Workshops 9:00-9:30 am HPC/National Hydropower Association (NHA) 2025
Joint Safety Survey

10:30-11:00 am  Morning Break 9:15-9:45 am Data Analysis - Collaboration - Operational

11:00-11:45 am

11:45 am -
12:00 pm

12:00-12:30 pm

12:30-1:00 pm

1:00-2:00 pm

2:00-2:30 pm

2:30-3:00 pm

3:00-3:30 pm

3:30-4:30 pm

4:30-4:45 pm

6:00-9:00 pm

Welcome & Introductions

Review of EUCG’s Anti-Trust Policy

Top Performance Analysis, Methodology and
Results

2025 Top Performers - Analysis and Results
Peer group: 0 - 30 MW

Lunch

2025 Top Performers - Analysis and Results
Peer group: 30 - 100 MW

2025 Top Performers - Analysis and Results
Peer group: 100 - 500 MW

Afternoon Break

ADSS: A Digital Twin Platform for Optimizing and
Quantifying Utility Resource Operations and
Planning

Day 1 Wrap Up

Monday Night Networking Event
Churchill Downs

9:45-10:00 am

10:00-10:30 am

10:30-11:00 am
11:00-11:30 am

11:30 am -
1:00 pm

1:00-2:00 pm

2:00-2:30 pm

2:30-3:00 pm
3:00-3:30 pm

3:30-4:00 pm

4:00-4:30 pm

Benchmarking 9:30-10:15 am

Committee Break 10:15-11:00 am

Hydro-Québec’s 2035 Action Plan and Growth

Projects 11:00-11:30 am
EUCG Annual Report Content 11:30 am -
12:00 pm

Morning Break

HPC Data Management & Analysis Working Team
Updates

Lunch

2025 Top Performers - Analysis and Results
Peer group: Greater than 500 MW

Round Table - Taking EUCG Back to Your Utility
Afternoon Break

2025 Top Performers - Analysis and Results
Peer group: Pump Storage

HPC Membership & Marketing Update

Peer Review Debrief & Data Guide Discussion

Day Wrap Up & Identification of Topics for Future
Workshops

Morning Break

HPC Leadership & Business Meeting
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EUCG / 2026 FALL WORKSHOP

Agenda at a Glance

Solar Committee

SEPTEMBER 27-30, 2026 | HYATT REGENCY, LOUISVILLE | ALL TIMES EASTERN

COMMITTEE SESSIONS: SEPTEMBER 28-29 Shared meals / breaks Schedule overlap
MONDAY SEPT 28 TUESDAY SEPT 29
8:00-9:00 am Breakfast 8:00-9:00 am Breakfast
9:00-10:30 am General Session 9:00-10:00 am NERC Discussions/PRC & MOD Updates
10:30-11:00 am  Morning Break 10:00-11:00 am  Splicing of Homerun Conductors vs. MC4
Connectors

11:00 am - Safety Message, Committee Kick-off/Updates,
12:00 pm Industry Events, Pilot for New Technologies 11:00-11:30 am  Morning Break
12:00-1:00 pm Site Security 11:30 am - Sandia National Laboratories

Measures/Fences/Cameras/Locks/Smart 1:00 pm

Locks/Badge Access/Drones/Apps

1:00-2:00 pm Lunch
1:00-2:00 pm Lunch
2:00-3:00 pm Database Updates & Discussion

2:00-3:00 pm Qualifying Capitalization of Repairs/Replacements ) )

for Fixed Assets 3:00-3:30 pm Afternoon Break
3:00-3:30 pm Afternoon Break 3:30-5:00 pm Roundtable. Closeout/New Chair & Vice Chair

Update/Spring Agenda

3:30-4:30 pm DGA Testing (What to Do and When to Do It and

Frequency)
4:30-5:30 pm GOAB Failures
6:00-9:00 pm Monday Night Networking Event

Churchill Downs
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EUCG / 2026 FALL WORKSHOP

Agenda at a Glance

Transmission & Distribution Committee

SEPTEMBER 27-30, 2026 | HYATT REGENCY, LOUISVILLE | ALL TIMES EASTERN

COMMITTEE SESSIONS: SEPTEMBER 28-30 Shared meals / breaks Schedule overlap

MONDAY SEPT 28 TUESDAY SEPT 29 WEDNESDAY SEPT 30
8:00-9:00 am Breakfast 8:00-9:00 am Breakfast 8:00-9:00 am Breakfast
9:00-10:30 am General Session 9:00-10:00 am Operational Excellence - FISR Story 9:00-10:00 am Organizational Effectiveness - Change Management
10:30-11:00 am Morning Break 10:00-11:00 am Innovation - Helix 10:00-11:00 am Operational Excellence - Restoration Prioritization
11:00 am - Innovation - Bringing “Bright Ideas, Bold Futures” - 11:00-11:30 am Morning Break 11:00-11:30 am Morning Break
12:00 pm Building a Community That Drives Innovation Agenda planning is also scheduled during this break.

11:30 am - Innovation - Managing Benchmarking Requests
12:00-1:00 pm Innovation - Supplier Engagement and 1:00 pm 11:00 am - Agenda Planning Spring 2027
Development EEI Award 12:00 pm

1:00-2:00 pm Lunch
1:00-2:00 pm Lunch

2:00-2:30 pm Operational Excellence - Selective Undergrounding
2:00-3:00 pm Operational Excellence - Propel Open Discussion Roundtable to follow.
3:00-3:30 pm Afternoon Break 3:00-3:30 pm Afternoon Break
3:30-4:30 pm Operational Excellence - Lifecycle of Reliability 3:30-4:30 pm Operational Excellence - Panel: Transmission
Outage Reporting Strategy and Planning - Project Management
4:30-5:30 pm Early Departure for Evening Event 4:30-5:30 pm Operational Excellence - Major Event Planning

6:00-9:00 pm Monday Night Networking Event
Churchill Downs
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EUCG / 2026 FALL WORKSHOP

Agenda at a Glance

Battery Energy Storage Systems Committee

SEPTEMBER 27-30, 2026 | HYATT REGENCY, LOUISVILLE | ALL TIMES EASTERN

COMMITTEE SESSIONS: SEPTEMBER 30 Shared meals / breaks Schedule overlap
8:00-9:00 am Breakfast
9:00-9:15 am Safety Moment
9:15-10:00 am NFPA Required Preventative Maintenance
10:00-10:45 am Discussion: Post Thermal Event Safe Approach

and Re-energization
10:45-11:00 am Committee Break

11:00-11:30 am Morning Break
Workshop-wide break; BESS training continues.

11:00 am - 12:00 pm Training and Qualifying Employees: How BESS
Differs from Solar

12:00-12:45 pm Cell Voltage Monitoring Tools Update
12:45-1:00 pm Working Lunch - Collect Food and Return

1:00-2:00 pm Lunch / Database Rollout Update
Working session during the workshop-wide lunch.

2:00-2:45 pm Augmentation Versus Overbuild: BESS Initial
Design Approach

2:45-3:00 pm Committee Break

3:00-4:00 pm Roundtable Discussion & Future Topics
Session continues through the workshop-wide break.

Amber rows identify sessions that overlap workshop-wide breaks or lunch.
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