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EUCG 2025 Fall Workshop 
September 21-24, 2025 
The Westin Pittsburgh 

Pittsburgh, Pennsylvania  
 
 

Monday, September 22, 2025 
Time Blocks Session Title 

 
8:00 – 9:00  EST 

 
Breakfast 

Time Block 1 
 

9:00 – 10:30 EST  
 

  
EUCG General Session & Keynote Speaker  
 
  

 
10:30 – 11:00 EST 

 
Break 

 

Time Block 2 
 

11:00-12:00 EST 

 
Benchmarking Best Practices Panel: Benchmarking program overviews, data sources, turnover, 
stakeholder management 

• Participating companies: Exelon, PSE&G, PG&E 
 

 
 

Time Block 3 
12:00 -1:00 EST 

 
 

 

Target Setting Discussion Panel Part 1: Overview of key measurements and scorecard structure 
• Participating companies: Exelon, PSE&G, PG&E, SCE, Entergy, Oncor, SCL, CenterPoint 

1:00 – 2:00 EST 
 

Lunch  

 
 

Time Block 4 
 

2:00 – 3:00 EST 
 
 

Target Setting Discussion Panel Part 2: Overview of Scorecard Methodology and Approval 
Processes 

• Participating companies: Exelon, PSE&G, PG&E, SCE, Entergy, Oncor, SCL, CenterPoint 
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3:00 – 3:30 EST 

 
Break 

 
 

 
 

Time Block 5 
 

3:30 – 4:30 EST 
 
 
 
 

Cost Management and Best Practices Panel Part 1 
• Entergy (Adam Preveau): Centralized capital projects scrub efforts 
• PECO/Exelon: Cost savings in vegetation management [pending speaker name] 

Time Block 6 
 

4:30 – 5:30 EST 
 

 
Cost Management and Best Practices Panel Part 2 

• CenterPoint (Paul Mathew): O&M to capital conversion 
• SCE: Operational bundling strategies, progress, successes, and lessons learned [pending 

speaker name] 
 

 

 

6:00 -9:00 EST 
 
 

Monday Evening Networking Event 

 
 

 

Tuesday, September 23, 2025 
Time Blocks Session Title 

 
8:00 – 9:00 EST Breakfast 

 
 

Time Block 7 
  

9:00 – 10:00 EST 
 
 
 

Load Capacity Mapping Innovation Presentation: How utilities are handling data sharing for 
interconnection requests; load forecast, how to leverage that data 

• CenterPoint: Paul Matthew 
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Time Block 8 
 

10:00 -11:00 EST 

Customer Service Innovation Presentation 
• Oncor: Using employees to backfill and support CSRs during major events/storms; 

training, how they stood up the program, etc. [pending speaker name] 
 

11:00 – 11:30 EST Break  

 
 

Time Block 9 
 

11:30 – 1:00 EST 
 

Reliability Technology, Controls, and Devices Innovation Presentation: [pending synopsis] 
• PG&E: [pending speaker name] 

1:00 – 2:00 EST Lunch 

 
 

Time Block 10 
 

2:00 – 3:00 EST 
 
 
 

Electrification of Shore Power Innovation Presentation: Port projects/cargo shipping terminals, 
electrification of cruise ships, mile-long submarine cable, ship plug-in requirements 

• Seattle City Light: Phil Ambrose (Senior Project Manager, Strategic Capital Programs) 

3:00 – 3:30 EST Break 

 
 

Time Block 11 
 

3:30 - 4:30 EST 
 
 
 

Productivity Measures Presentations 
• Entergy Team: Productivity measures dashboard presentation  
• PG&E: [pending topic, synopsis, and speaker name] 

Time Block 12 
 

4:30 – 5:30 EST 
 

 
Safety Presentations: 

• Energy Based Observations: Nina Gattuso (Director of Safety & Human Performance, 
Exelon):  

o Exelon’s process that allows field leaders to perform field observations to ensure 
that high-energy hazards are identified – and safeguards are put in place to 
control the energy to help prevent incidents, even if something goes wrong on 
the job. The data that is gathered from an observation tool will enable best 
practice sharing, as well as identification of trends and future improvements to 
safeguards.  

• CenterPoint (Paul Mathew): Behavior vs. Achievements  
• SCE: Safety roadmap [pending speaker name] 
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Wednesday, September 24, 2025 
Time Blocks Session Title 

 
8:00 – 9:00 EST 

 
Breakfast 

 
 

Time Block 13 
 

9:00 – 10:00 EST 
 
 
 

 

 
 

Time Block 14 
 
10:00 – 11:00 EST 

 

 

11:00 – 11:30 EST Break 

Time Block 15 
 

11:30 – 1:00 EST 
 

1:00 PM EST Workshop Adjourns 

 


