EUCG 2022 Fall Workshop
September 26-28, 2022

T&D Committee Schedule

Monday, September 26, 2022

Time Blocks Session Title
8:00-9:00 CT Breakfast
EUCG is honored that the Mayor of Memphis, Jim Strickland will be welcoming the membership
Time Block 1 and kicking off our General Session.
7:00-8:30 PT Opening Remarks & Presentation of the EUCG 2023-2024 Board of Directors:
8:00-9:30 MT Stephanie Maggard, PG&E, EUCG President
9:00 — 10:30 CT P BEAre, Facs,

10:00 - 11:30 ET

Keynote Speaker & Presentation:
Matt Crozat, Executive Director for Strategy & Policy Development, Nuclear Energy Institute
"The Energy Policy Landscape for the 2020s and Beyond"

10:30-11:00 CT

Break

Time Block 2
9:00-9:45 PT
10:00-10:45 MT
11:00-11:45CT
12:00-12:45 ET

(CLOSED SESSION)

TD1 - T&D COMMITTEE BUSINESS MEETING
Welcome & Introductions
Jeannine Beran (Exelon Utilities) — Chair T&D Committee

This session will include introductions of attending utilities and a discussion of their expectations
for the week. Other items included in this session will be: Updates on T&D Committee business
and laying the groundwork for future T&D Sessions.

e  Welcome and Introductions

e Budget Review

e Employee Development and Mentoring Opportunities
® Success Stories

Time Block 3
9:45-11:00 PT
10:45-12:00 MT
11:45-1:00 CT
12:45-2:00 ET

(CLOSED SESSION)

TD2 - Operations & Innovation — Drone Program — Exelon/PECO
Vaness Myers, PECO

Ali Walker, PECO

David Milowicki, PECO

Aileen Gallagher, PECO

Tamara Candelaria, PECO

PECO will present on their Drone Program
Internally managed
Home grown
Training Pilots
Uses for Drone capabilities
Reporting of data

1:00-2:00 CT

Lunch




(CLOSED SESSION)

TD3 - Operations — Environmental, Social and Governance Best Practices Meeting
Joe Martucci — PSE&G

Time Block 4
12:00 — 1:00 PT Summary of the Spring ESG Conference at PSE&G Headquarters
1:00 = 2:00 MT e The symposium included knowledgeable speakers and panelists with varied experience
2:00—3:00 CT and backgrounds who offered thought-provoking ideas and produced substantial
3:00 — 4:00 ET discussion to drive awareness, opportunities, and innovative solutions around ESG within
the utilities industry.

e A summary of the hightlights from that symposium including: new and best practices,
industry-specific opportunities and challenges, and organizational learning ideas shared
by attendees.

3:00-3:30 CT Break
(CLOSED SESSION)
Time Block 5 TD4 - Operations & Safety — Life Changing Events
1:30-2:30 PT Roger Stephens - Oncor
2:30-3:30 MT ger step
3:30-4:00CT N e . . - -
4:30 - 5:30 ET Oncor will discuss the Safety Initiative on Life Changing Events communications and training
(CLOSED SESSION)
TDS5 - Diversity, Equity and Inclusion — Roundtable with Entergy, Oncor and PSE&G
Time Block 6
2:30-3:30 PT Each of these companies will discuss (20-25 Minutes):
3:30-4:30 MT
4:00-5:30CT e Employee Engagement Opportunities
5:30-6:30ET e Communications Methods to reach the Employee Mass

e Programs in place to offer opportunities to engage

e Adoptions of new methods under changing environments (Remote and In Person
Sessions)

6:30-9:00 CT Networking Event
Tuesday, September 27, 2022
Time Blocks Session Title

173




8:00-9:00 CT

Breakfast

Time Block 7
7:00—8:00 PT
8:00 -9:00 MT
9:00-10:00 CT

10:00 - 11:00 ET

(CLOSED SESSION)

TD6 - Operations & Innovation — EUCG Battery/Storage Task Group
Joe Martucci — Innovation & Technology Director

Joe will provide an update of the kick off meeting

e Participants

e Discussion for the day
e [level of interest

e Next Steps

e Future Meeting

Time Block 8
8:00-9:00 PT
9:00-10:00 MT
10:00 - 11:00 CT
11:00-12:00 ET

(CLOSED SESSION)

TD7 - Operations & Innovation — NASA — Standards and Governance for Lunar Power
Ryan L Marietta, P.E — CenterPoint Energy
e Present the CenterPoint view
e Survey to test the maturity within the panel
e Summary of survey

11:00-11:30CT

Break

Time Block 10
9:30-10:30 PT
10:30-11:30 MT
11:30-12:30 CT
1:30-2:30 ET

(CLOSED SESSION)

TD8 - Operations and Innovation
e Open discussion of whatever is your mind

e 30 minutes before lunch to return to rooms to prepare for field trip
e Safety code to be adhered to (more to follow on requirements)

1:00-2:00 CT

Lunch
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(JOINT SESSION)

TD9 - Innovation and Operations — Tour of Combined Cycle Plant/Solar Generation (Allen
Plant)

Tour with Fossil - Combined Cycle Plant/Solar Generation (Allen Plant)

e Allen Combined Cycle Plant, the seventh combined cycle plant TVA has added to its

Ti Block 11
12|.r88 _ ?(,)-COO PT power portfolio since 2007, began supplying power to the grid in April 2018. The plant—
1: (')0 _ 4 (')0 MT located near Memphis, Tenn.—has two of the world’s largest and most efficient turbines
2'. 00 — 5" 00 CT that run on natural gas, with a generating capacity of about 330 megawatts each. The
' ) site also has a combustion steam turbine with about 420 megawatts of capacity,
3:00-6:00 ET . ;
enabling total plant capacity to reach over 1,100 Megawatts—enough power to supply
more than a half million homes.

e With its state-of-the art technology, Allen is the most efficient combined cycle plant in
the TVA gas fleet. In August 2017, more than 3,000 solar panels became operational to
provide just under 1 megawatt of power to supply the site with renewable energy
capacity. Operation and maintenance of the site is provided by approximately 30 full-
time employees.

Time Block 12 (JOINT SESSION - Cont)
2:00-3:00 PT
3:00-4:00 MT Innovation and Operations — Tour of Combined Cycle Plant/Solar Generation (Allen Plant)
4:00-5:00 CT
5:00-6:00 ET
Wednesday, September 28, 2022
Time Blocks Session Title
8:00-9:00 CT Breakfast
(CLOSED SESSION)
TD10 - Innovation and Operations — Entergy — Data Centric Reporting
Michael LiMandri — Entergy
Time Block 14 The E ] ]
2-00-8:00 PT e Entergy Journey:
8:00-9:00 MT e Data structure for reporting
9:00-10:00 CT

10:00-11:00 ET

e How we gather data for reporting from multiples systems
e Roundtable with attendees prepared to discuss their methodology
e Mid August — list of discussion questions so that folks can come prepared
0 3 Questions will be sent in advance (please come prepared to discuss)

w




Time Block 15
8:00-9:00 PT
9:00-10:0 MT
10:00-11:00 CT
11:00-12:00 ET

(CLOSED SESSION)

TD11 - Operations — Emergency Preparedness Drills
Jeannine Beran — Exelon Utilities

e Tabletop exercises
o Drills

e Participants

e Frequency

e Formality

e Processes reviewed

Open discussion — Exelon, PSEG, Oncor, Entergy Processes

11:00-11:30 CT

Break

(CLOSED SESSION)

TD12 - T&D COMMITTEE BUSINESS

Time Block 16 | yelon Utilities — Jeannine Beran — Chair T&D Committee

9:30-11:00 PT Time will be taken to discuss the Weeks activities: Were expectations met? What additional
10:30-12:00 MT information might be of help? What new topics have come up as a result of these discussions?

11:30-1:00 CT

12:30-2:00 ET Fall 2022 Agenda Build

Planning ahead for the Spring Workshop. Topic discussions and ideas will be gathered.
1:00CT Workshop Adjourns

Time Block 3
11:00-2:20 PT
12:00-3:30 MT | EUCG Board Meeting

1:00-4:30CT

2:00-5:30ET




